2010-2011
The MISSION of the Timberlane Regional School District is to engage all students in challenging
and relevant learning opportunities, emphasizing high aspirations and personal growth.

1

Continue efforts to provide the best possible education for our students, while
striving to make that education as economical as possible to protect the interests
of our taxpayers. Improvement strategies will be guided by “Strategic Planning,”
“NEASC,” other program evaluations, data collection and best practices research.

2

Develop opportunities for all students to succeed and achieve their potential
through the support of enrichment, differentiated instructional strategies, and the
continued development of a “3 Tiered RTI” student support model. Implement
alternative educational strategies to meet the needs of all students.

3

Insure a continuous improvement and maintenance of all district facilities with an
emphasis on energy savings, efficiency and improving the teaching and learning
capacity and programming.

4

Update the Capital Improvement Plan with emphasis on developing a “bond
ready” plan for the construction of a new secondary school and on renovating the
existing High School. This plan shall include detailed concept drawings based on
current and future educational specifications. Cost estimates shall be developed
with calculations of bond cost and impact on annual budgets.

5

Work to develop a "culture of safety" in which all members of the Timberlane
community are invested in and responsible for safety, achieved through policy and
procedure review, ongoing training, incident reporting / investigation, conducting
practice drills, as well as working closely with our risk management company and
community public safety partners, to ensure we have safe facilities, equipment,
and work practices.

6
7
8

Work with the superintendent to provide the district’s position on funding and
other legislative issues to key representatives and officials in Concord.
Work to help improve standardized tests scores and to make sure all schools in
the district are approved and accredited.
Provide board training for new and recently elected members with ongoing
evaluations of committees.
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